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TTR Implementation Steps

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

today

Capacity Capacity | Capacity Running
Strategies \y? Models < /' Requests Timetable 2025
Capacity Capacity | Capacity Running
Strategie&/f Models Requests Timetable 2026
) Capauty Capaaty Capacity Running
Extensions & Strategles Models Requests Timetable 2027
Improvements
Capamty Capacity Supply Capacity Running
Strategles Models Creation Requests Timetable 2028
Capacity Capacity Supply Capacity Running
Strategles Models Creation Requests Timetable 2029
Capacity Capacity Supply Capacity Running
Strategies Models Creation Requests Timetable 2030

Gradual Digital Capacity Management Implementation

Harmonization of Commercial Conditions
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IMs’ National Projects

ensure the national implementation of TTR
components and align with each other cross-border
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Sector Cooperation

as precondition for all TTR implementation steps

IMs’ National Projects

ensure the national implementation of TTR
components and align with each other cross-border

RU and Applicant Associations
define goals and processes together with IMs

RNE

provides central IT, coordinates process developments
and manages the overall TTR programme

Other Sector Stakeholders

are involved to cross-check TTR results, consult
the programme team and provide support to
enable components



Achievements
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all stakeholders
established, regular
exchange among national
projects and RNE JO
ensured
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First TTR components
rolled out

* Capacity Strategies for TT periods
2025 and 2026
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Achievements

Funding

for many
digitalization steps
provided

ooooooooooooooooooooooooooooooo

First TTR components
rolled out

Strong structures
for cooperation between
all stakeholders
established, regular
exchange among national
projects and RNE JO
ensured

* Capacity Strategies for TT periods :
2025 and 2026 . . :
an i Draft legislative :
* Capacity Models for TT period 2025, framework
using the new central IT system ©  available
“European Capacity Management :
Tool” (ECMT)
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TTR Process Timeline

X-60 — X-36 Capacity Strategy coor?jlfnna:::gl

g

Advarrce publishing
Planning X-36 — X-18 ' Capacity Model & Partitioning Temporary

Phase

Capacity
Restrictions

(TCRs)
Starting at X-11 Path / Capacity Requests

Capacity Startine at X-11 Annual Requests Rolling Planning Ad HC
Request & (incl. Late Requests) Requests Requests

IENE

X-18 - X-11 ' Capacity Planning & Publication Capacity Supply

Pa apacity

- Path Allocation
Allocation |

Starting at X-11 Path Allocation

A

after allocation ' Path Modification / Alteration / Optimization / Cancellation

O ICILII  after allocation Train Operation

X-# = Number of months before the day of timetable change



Digital Capacity Management (DCM)

European RNE Systems

r(. Temporary * The development of DCM is based on a stepwise approach to

Capacity d . . C .
evelopment and implementation, which is already reflected in
II®ER Restrictions Tool P P ’ y

CRMNE

RailMNetEurope

basic versions of the systems

European
r(' Capacity

ECMT

Management
Tool

Path
Coordination
System




Where we are today: Process and IT

e TTR-Rollout so far:

e Capacity Strategies (2025: 12 documents; 2026: 15 documents)
e Capacity Models (2025)

@ Objects TT 2025 created / published in ECMT
(not yet considering the quality, either draft or
final)

Objects TT 2025 created but not published in
ECMT (not yet considering the quality)
@ Noupload / publication

* TCR Tool operative
* Functionalities subject to continuous improvement

* ECMT operative
* Capable of executing Cap Models and CNAs

* PCS Capacity Broker

* Development expected to be launched
November 2023



TCR Tool
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https://tcr-online.rne.eu/
mailto:support.tcr@rne.eu

ECMT

https://ecmt-online.rne.eu/
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TCR

Annual Timetable Rolling Planing



https://ecmt-online.rne.eu/

Short Term Ad-Hoc (part of PCS CB)

2 off
RNE dashboard drafts harmanization offers paths e a :33:;!; Q create path request §

Your to-do list Track your
Path Requests’ progress

3 2 3 3 Under Harmonization (3)

Review Submit Path Respond to Recently updated Mannheim Hbf. [RM] Olten Hbf.
incoming offers Requests for IMs incoming Path Paths DE 16741 CH 623
Request y

# DB-Cargo ® 588-Cargo
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row long text here with...
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Mannheim Hbf.
DE 16741




Thank you
for your attention!
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