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Coje FTE?
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FTE je Eurdpska platforma pre dopravcov a prepravcov
v oblasti kapacitného manazmentu a cestovnych poriadkov

FTE aktivity

> Diskusna platforma pre osobnych aj nakladnych dopravcov ku konsolidacii
pozicii voCi projektom a kfuCovym stakeholderom (napr. IMs)

> Podpora Europskej Standardizacie

> Poradenstvo a co-development eurépskych procesov (napr. TTR)
a IT systemov (PCS, ECMT)

> Organizacia timetabling conferences
> Networking
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A\ Coordination conference.
[ July 2019, Ljubljana.
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FTE komunita

@ J . &=
L7 MARFA @ HZ CARGO IK:Z] SBB CFF FFS IF rreniracia

)& BDZ
DB ? HZPP nEW{eSt @ K] SBB Cargo International HE%/EINNK:

[DBJregio CAPTRAIN \\\///\\\l./[/// G%R yT==no=D r
— & Y3R OBB =sean
TCDD

ROMAN
»x
s o o
bls cargo L, 'VE As anf g Slovenske Zeleznice l N
TXLOGISTIK whbils

R FREIGHT FORCE

sy
IR < =
EURORAIL SERBIA EL ca rg O PKPCARGO é@

‘e EUROSTAR” TGVLyria @P> =
- CPEHSAKAPIO s
@ “FMAUSTRRT 7 o5 WAGONSERVICE

SNCF VOYAGES
ITALIA

Vasuti Személyszallito Zrt.

green !f renfe @ﬁeské driah
cacqQo Z4 rercmuaran Ceske drahy
g :
- . F
G PN = RTSCARGO 25 Zouz” (&

7~
5t = \HUPAC - ’..M Cargo

© 202BI80RZBY FTE

ssee
e
.
*

FORUM TRAIN EUROPE

e, T €
Member of OBB
SELEZHIENA SPOLOCNOST SLOVENSKO ZSSK CARGO

WAGONSERVICE NARODNY DOPRAVCA

I metrans ===
logistics & transport

T3 cargo @

86 €lenov z celej Eurépy

Osobni & nakladni dopravcovia

Incumbents & New entrants
Ziadatelia o kapacitu bez licencie

Railway service providers
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> Zameranie: Zelezni¢na kapacita a cestovné poriadky ( PCS K'TT"_\’ECEHT
Infrastructure reservation charges -
Rezervacné poplatky za dopravnu cestu Development Eurépskych IT

systémov pre kapacitu
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Temporary Capacity Restrictions @ \l\‘/ Q
Vylukové €innosti (TCRS) ’(“' e
b
EU Regulace 443: Use of
Railway Infrastructure
(pouglvanvle zel’eznlcnej o> ccem -
infrastruktury) € A €€ A
For Smart Capacity [Management 2-€€ee 2-€ee
2 Alokaéné a prioritné pravidla
Timetabling and Capacity Redesign v

Process (TTR)

Harmonizacia medzi procesmi pre
dopravnu cestu a zariadeniami sluzieb
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Navrh EU Regulécie 443: Suhrnny pohfad FTE ¢lenov




EU Law: Use of Railway Infrastructure g g
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Positiva

> Rolling Planning — vratane viacro€neho rezervovania kapacity (A33) a pravo na Framework Agreements (Ramcovu zmluvu) (A31)

> Multi-siet'ové kapacitné pridelenie (A27-2, A28), IMs musia fungovat’ ako siet

> Europska komisia ma pravo zasiahnut pokial sa sektor nedohodne v podobe implementing acts/delegated

> Reciproéné commercial conditions (obchodné podmienky) — IMs musia kompenzovat dopravcu za neskory plan/zmeny vyluk (A40)

> Noveé inStrumenty pre lepSie planovanie Temporary Capacity Restrictions (vyluk, TCRs) (A40-5, A14) s vyhladom, Ze Komisia prijme v
2024/2025 Specializovany delegated act (Al-3-12).

> Povinné kooperéacia Servisnych zariadeni (A29), pravo dopravcu Ziadat o zariadenie sluzieb a trasu v jednom IT systéme (A29-3)
> Nezavisly Performance Review organ (A49 — A52).

> Digitalizacia znamena tiez pravo dopravcov nezadavat rovnaké data viackrat (A62-2c)

> Pravo pre dopravcov ziadat a dostat’ pridelenu trasu na jednom mieste a povinnost IMs kooperovat (A27-2)

> Medzinarodna ad hoc alokacia maximum v 5 dnoch

m\
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EU Law: Use of Railway Infrastructure g g

------

e Negativa

> |ba konzultacie dopravcov = reaktivny market involvement
— IMs zacinaju proces, preto beru vacsie pravomoci v strategickom planovani

> IMs mézu zamietnut’ ziadost’ o trasu, ktora je v rozpore s ich planmi
> Chybajuce pokraCovanie RAG / TAG
> Network of IMs (ENIM) nadobuda na sile, ale externa kontrola nie je dostato¢na (ENRRB and RBs)

> Kompletna implementéacia pre GVD 2030
— prili§ neskoro, mnoho benefitov potrebuje Zeleznica uz skoér

> Chybajdce povinny viacroény-rozpocet pre manazérov infrastruktury (investicie & TCRs)

© 2022 by FTE
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Skusenosti / Pozorovanie FTE Clenov
Kapacitna Strategia / Kapacitny Model




Skusenosti / Pozorovanie FTE ¢lenov

Kapacitna Stratégia

> Kapacitné Stratégie boli tvorené pre 2025, 2026, 2027
> GVD2027 v konzultaBnom obdobi
> GVD2025&26: Iba niektori IMs robili riadnu konzultaciu

> Uroveri harmonizacie nizka — iniciativa spolo¢nej stratéagie

> Pridana hodnota koliSe stratégie od stratégie
> NajCastejSie problémy:
> Nekonkrétne strategickeé principy planovania vyluk

> Pri investiciach: chyba opis ich pozitivneho vplyvu na
kapacitu

> Chyba proces koordinacie s zariadeniami sluzieb

> Neddvera dopravcov v dodrzani planu vyluk

© 2022 by FTE
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Kapacitné Modely
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Kapacitné Modely su k dispozicii pre GVD2026
User-unfriendliness ECMT — a zadavanie CNA

> Manualna praca pri zadavani CNA (vs. benefity)

> Bez status quo vlakov
Nutné prepojenie s PCS — nezadavat' data dvakrat

> Cast nakladného segmentu nedokaze predikovat CNA X-24

> Use case: poZiadavka na kapacitu v useku, ale nie viak
User-unfriendliness ECMT — pri hfadani kapacitného modelu
Chybajuca spatna vazba na CNA (blackbox proces)

> Nie je jasné, Ci sa s vyhovujucou kapacitou rata
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https://rne.eu/capacity-management/capacity-strategies/#:~:text=The%20Capacity%20Strategy%20is%20a,planning%20and%20capacity%20allocation%20process.
https://rne.eu/wp-content/uploads/Common-MVP-Capacity-Strategy-TT-2027_market-consultation_v1.0.pdf
https://ecmt-online.rne.eu/

TTR a situacia v Regidne




Situacia v regione
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Navrh Kapacitnej Stratégie 2025

A
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Kapacitna Stratégia 2025&2026&2027

Kapacitny Model 2025&2026
CNA pilot 2025

d’ Slovenske Zeleznice

Reguladrne stretnutia k TTR,
Kapacitna Stratégia 2025&2026&2027
Kapacitny Model 2025&2026
CNA pilot 2025
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FORUM TRAIN EUROPE

KOLEJOWE S.A.

Implementdcia nezacala / bez projektového manazéra
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Regularne stretnutie k TTR,
financovanie z fondu obnovy,
Priprava TSI/TTR softvér
implementacia vnutornych smernic,

o) Y

Kapacitna Stratégia 2025,
Kapacitny Model 2025

Kapacitna Stratégia 2025&2026,
Kapacitny Model 2026

CFR

Reguldrne stretnutia k TTR,
Priprava tendru na TSI/TTR softvér
Kapacitna Stratégia 2025&2026&2027
Kapacitny Model 2026,

CNA pilot 2025 a pokracovanie 2026
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www.forumtraineurope.eu

info@forumtraineurope.eu

Follow us on

Linked 7))

FORUM TRAIN EUROPE

Sebastian Carek
Senior Project Manager

sebastian.carek@forumtraineurope.eu

Hilfikerstrasse 3, CH-3000 Bern 65
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